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The Youth Law Center is a national 
advocacy organization working to 
improve foster care and juvenile 
justice systems
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For 45 years we have been 
concerned about homes for 
children who cannot live with 
their own families.
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The US has gradually 
moved from an 
orphanage or group 
care-based system to a 
family-based system of 
care.
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This was a result of several factors.

1. Abuses were uncovered in many institutions particularly those serving children 
with disabilities.

2. Decision makers became aware of new and existing research on the adverse 
effects of group care, particularly on young children.

3. Foundations and other policy leaders were committed to this change.
4. Standards and supervision for facilities serving young children became 

increasingly rigorous. 
5. Funding incentives for the use of group care changed so that the use of group 

care was more expensive.
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This change created its own 
challenges.
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1.Need to identify more families who 
could provide care for children.

2.Need to ensure high quality of care in 
each family. 

3.Need to ensure respect for birth 
families and culture.
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Think differently: 
Loving children as 
if they were our 
own.
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Not places to live: 
Parents and families
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Vide link https://youtu.be/3WHAPPjKqM0
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http://drive.google.com/file/d/1uOfQC0JzbycDOP69kxMo_iV_SEFbaYFv/view
https://youtu.be/3WHAPPjKqM0


Vide link https://youtu.be/XgYP1S496uU
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http://drive.google.com/file/d/1Lyh_sSosiX1XGcM_q1sKeIcarFTbXbX7/view
https://youtu.be/XgYP1S496uU


Child development research provided information on 
how children should be cared for:

1. In family settings with consistent caregivers

2. Caregivers should have education on child development and trauma

3. Experienced caregivers mentor and support newer caregivers

4. Caregivers support birth families so children do not have divided

loyalty

5. Caregivers are part of the professional team making decisions about

children

6. Children participate in normal activities like their peers

7. Caregivers maintain lifelong relationships even after children leave

their care
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The people who do 
or experience the 
work told us how to 
meet these goals.
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1. Caregiving must be a respected professional activity

2. Expectations for caregiving should be clearly spelled out

3. Systems should be selective in recruiting caregivers

4. Systems should encourage relatives, friends and community 

members to care for children

5. Caregivers should have training readily available

6. The number of children in a home should be limited

7. Potential caregivers should understand the need and rewards

8. Caregivers need access to services for children

9. Caregivers need community based support
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Policies and practices 
governing out of home care 
had to be changed.YOUTH

LAW CENTER 

(YLC)
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1. Systems had to treat foster parents as
respected partners with other professionals
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Vide link https://youtu.be/ppg-ame0_hc
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http://drive.google.com/file/d/193dPM57V3o0GZkUj4jmJdHEU-m09fSWO/view
https://youtu.be/ppg-ame0_hc


2. Barriers to normal 
activities has to be 
removed.  For example, 
many children were not 
allowed to visit friends 
homes or go on family 
trips.
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3. Foster parents had to be encouraged and 
expected to become emotionally attached to 

children in their care.
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4. Foster parents and birth parent relationships had 
to be developed and encouraged.
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Vide link https://youtu.be/IMiV7GwWGQo
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http://drive.google.com/file/d/1rr31Joom-NIezfVQ6liG6W4HEnuqqUkq/view
https://youtu.be/IMiV7GwWGQo


5. Relatives had to be
identified and enabled
to care for children.
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6. Children could not be 
abruptly moved from 
one family to another.
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How the systems function.
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QUALITY PARENTING 

INITIATIVE (QPI)

The Quality Parenting 

Initiative is an advocacy 

strategy of the Youth 

Law Center

25



Vide link https://youtu.be/GXQZDi8aOWw
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http://drive.google.com/file/d/1pOdYBRMvvHvkaBuA4530z7YsuZ466Cuv/view
https://youtu.be/GXQZDi8aOWw


QPI sites develop an 

ongoing steering 

committee to make 

policy changes.
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QPI committees involve a 

cross-section of child 

welfare: social workers, 

foster parents, youth, 

birth parents and leaders
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Leadership acts on the committee’s 
suggestions and measures their impact.
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Vide link https://youtu.be/bIKISy_x980
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http://drive.google.com/file/d/11F1iM9FIzis4fAtNGLI94M0vUAiFKo7Z/view
https://youtu.be/bIKISy_x980


QUALITY 

PARENTING 

INITIATIVE 

(QPI)

QPI committees suggestions resulted in 
changes including:
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INITIATIVE 
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1. State and federal law allowing 
foster parents to make reasonable 
decisions for children in their care and 
to allow children to participate in 
normal childhood activities
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QUALITY 

PARENTING 

INITIATIVE 

(QPI)

2. Law, policy, and practice requiring a 
phone meeting between birth parents and 
when the child first goes to the foster 
parent’s home.  Continued contact is 
encouraged.
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INITIATIVE 

(QPI)

3. A planning meeting is required when
children move from one home to another,
and includes:

1. Adequate notice and time to prepare
2. Gradual transition
3. Consideration of  timing based on planned

family and community activities
4. Continued contact after the child moves
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Vide link https://youtu.be/zELOx95JSGw
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http://drive.google.com/file/d/1oBqMdCl0JRUTkkMn5W92jFyWyvx6hnQo/view
https://youtu.be/zELOx95JSGw


QUALITY 

PARENTING 

INITIATIVE 

(QPI)

4. Foster parents assist birth parents in 
regaining custody of their children and 
help them after they are reunified.  If they 
are not reunified, birth parents maintain 
some relationship with their children.
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5. Advanced online training is available to 
parents.
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QUALITY 

PARENTING 

INITIATIVE 

(QPI)

6. Peer mentor programs for foster 
parents.
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Vide link https://youtu.be/mKCWISU5ljA
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http://drive.google.com/file/d/1Jd2qAT233uVFAeN8HzNQS8--f8QK5MeF/view
https://youtu.be/mKCWISU5ljA
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(QPI)

As a result, systems have been 
able to recruit and retain more 
excellent families to care for 
children. 
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We began this approach in 8 areas 

in Florida and California 15 years 

ago. We have expanded to cover 

10 states and over 80 sites. Several 

jurisdictions have been 

implementing this approach for 

over 15 years. 
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QUALITY 

PARENTING 

INITIATIVE 

(QPI)

QPI sites meet together regularly.  
They have monthly trainings and 
work groups and yearly 
conferences and communicate by 
newsletters and through out 
website, QPI4KIDS.ORG
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QPI Conferences
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Champions are trained to implement QPI in 
their areas.

44



QUALITY 

PARENTING 

INITIATIVE 

(QPI)

A peer-reviewed study found QPI 
successfully changed attitudes in the 
system by increasing teamwork and 
reducing mistrust.
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QUALITY 

PARENTING 

INITIATIVE 

(QPI)

On-going research is measuring the 
effects of policy change on children 
and families.
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QUALITY 

PARENTING 

INITIATIVE 

(QPI)

Changes effected by QPI (despite 
the pandemic):
1. Increased satisfaction by resource parents and

social workers
2. Strong relationships between birth and foster

parents
3. Reduced trauma to youth
4. Elimination of the need for group care for very

young children
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Vide link https://youtu.be/3ymI_5yjH20
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http://drive.google.com/file/d/1RbMwufgvsyzzTEe3E5szcZRLbpeh8Yfg/view
https://youtu.be/3ymI_5yjH20


Vide link https://youtu.be/_lD1vR6_buk
49

http://drive.google.com/file/d/1mMbURQhZTelD5EqGIjrseLnPiqevi68G/view
https://youtu.be/_lD1vR6_buk


presented by 

THANK YOU!

Kirstie Jetland
Manager, Special Projects

Youth Law Center
kjetland@qpiylc org

Carole Shauffer
Senior Director, Strategic Initiatives

Youth Law Center
cshauffer@ylc.org
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